Frequently Asked Questions about Assignments

Q1. When I look at the EQUAL listing on the web, I see statements that talk about being "frozen"; for example, "short - - anyone who has never been on a short tour overseas is frozen as a non-volunteer" or "short - - anyone with 1 short tour or less and a return date equal to or earlier than xxxx is frozen as a non-volunteer". What does "frozen as a non-volunteer" mean?
 
A. Being "frozen" basically means you are "hot" (odd, huh?) for involuntary selection for overseas duty. AFPC tries to fill all overseas requirements with eligible volunteers. In some AFSCs and grades this is never a problem. Unfortunately in others we do not have enough volunteers and must move non-volunteers to meet mission needs. When this happens, to be fair, we take people in turn. For example, if we need to select a non-volunteer for a short tour and have two people eligible, one with a previous overseas tour and the other with no overseas tour credits, we would select the one who had not yet served overseas. If both members happened to have one short tour credit, we would select the one with the oldest return date. If one person had 3 previous short tours and the other only had 2, the person with the lowest number would be selected as a non-volunteer. You can see the intent here: to keep it equitable so that everyone pulls his or her fair share of overseas duty. While each grade and AFSC is different in many ways, they all share the same concept of fairness in the overseas selection process. So that you can determine approximately where you stand compared to your peers on the issue of "how close am I to getting selected as a non-volunteer for overseas?", a "freeze date", or vulnerability date, is built for each grade and AFSC each cycle. You compare your individual situation to the freeze date to determine if you are "hot". If you are, you might want to consider volunteering for something you see on the current EQUAL list, rather than taking your chances with what might pop up next time around when you will be even "hotter". Remember, we take volunteers first and only go to the non-volunteer list when absolutely necessary.
 


Q2. Do I have an assignment?

A. Assignment notification is a commander's role. Once assignments are made, we send them to the MPF and unit commanders are advised. You will be notified shortly thereafter. The release dates for each cycle's assignments are published each quarter. Contact your MPF and/or Commander's Support Staff for the latest assignment information.



Q3. Can you verify my volunteer status and preference?

A. Most MPFs can verify this as they are now directly connected to the AFPC computer.



Q4. What is open overseas?

A. Under the Enlisted Quarterly Assignments Listing (EQUAL) process, we list the assignments we will match during the next cycle. This list is sent to MPFs approximately four weeks before the match is made. You can review the list and update your preferences if you would like to volunteer for any of the advertised requirements. Freeze date or "vulnerability" columns are included on the EQUAL listing for overseas requirements. The dates are AFSC and grade specific and reflect both long and short tour vulnerability. The long tour date shows Overseas Duty Selection Date (ODSD) and the short tour date shows both the Short Tour Return Date (STRD) and the # of previous short tours. If your dates are on or before the dates shown and the number of short tours are equal or less then the number shown, you are vulnerable for selection as a non-volunteer. Use ONLY your current grade (NOT one grade up or one grade down) unless you're projected for promotion. If you're projected for promotion, use your projected grade ONLY. A1Cs will volunteer based on DOR, promotion eligibility, and skill level as identified on the EQUAL coverpage. 



Q5. What is the status of my follow-on, in-place base-of-preference, or other assignment application?

A. These programs are run at different times of the quarter based on various parameters (i.e., homebasing/follow-on applications are processed 120 days prior to projected departure date). MPFs may submit queries regarding home-basing/follow-on applications when departure date is within 90 days and the application was submitted over 30 days ago.



Q6. As a military couple returning from overseas, why can't we compete for CONUS assignments advertised on the EQUAL list?

A. The key word is compete. The overseas returnee assignment process is designed to be fair & equitable by using factors such as the current type of overseas tour you are on, the number of previous short tours you have had, your DOR, etc., to establish a "pecking order" that racks & stacks overseas returnees for each AFSC by grade. In other words, if there were 5 Supply (2S0X1) SSgts returning in a given EQUAL cycle, the above factors would be used to actually prioritize those 5 SSgts, ranking them 1 through 5; then these 5 SSgts would compete (not pick & choose) for the available assignments. In the military couple situation, although there are 2 people, there is only 1 family, and our goal is to keep the family together if at all possible. Moreover, in a military couple's situation, the military members may have different AFSCs or different grades/skill levels from one another. So if we tried to include the military couple in the "pecking order", one member might be #1 in their Grade/AFSC, but their spouse might rank #5 in their Grade/AFSC. There's just no way to include military couples in the EQUAL returnee process and maintain both our goal of keeping the family together and equity for other returnees who are not part of a military couple. Based on this, we have found that "hand matching" these assignments is the best & fairest method. 



Q7. As an overseas returnee, why can't I get more notification time for my CONUS assignment?

A. As an overseas returnee, your assignment process actually begins when you sign your DEROS RIP to indicate you wish to keep your DEROS & not extend nor do an in-place COT (IPCOT). Once we know you are a firm loss from the overseas location, the ball starts rolling for us to determine how many overseas assignments we need to make, i.e., replacements for you and others returning during your three month cycle. Once that's done, we advertise those assignments on the Overseas EQUAL list, then match the most eligible people to those assignments. So in other words, we need to first find out who your replacement is & more importantly where is he/she coming from before we can determine the CONUS assignments and in turn advertise them on the CONUS EQUAL list. This process is all computerized, that's the good news; the bad news is that it is a very time consuming process because of the "old" computer hardware/software being used and the timelines are at the maximum levels now with no flexibility for change under the current computer platform. However, the entire Personnel System (not just assignments) is undergoing a multi-year/multi million dollar modernization/upgrade effort that will eventually allow us to adjust the timelines. Bottom line, we will be providing more notification time for overseas returnees (probably 4-6 weeks more), but our ability to do so is still a couple of years from implementation. In the meantime, we have to live with the stringent timelines of the current system.

Q8. If I am in the overseas area and desire a Consecutive Overseas Tour (COT), how do I know what requirements to volunteer for on the EQUAL listing ? 

A. Individuals with an indefinite DEROS are eligible for a consecutive overseas tour (COT) anytime after completing their original tour. Individuals with an established DEROS can also be considered for a COT but can only volunteer for advertised requirements with a reporting date (RNLTD) equal to their DEROS month or the following two months. For example, assuming you have not already entered the overseas return cycle and your DEROS is Jan, you are eligible to compete for assignments with a Jan, Feb, or Mar reporting. You must also meet the eligibility requirements as outlined in AFI 36-2110.



Q9. How do I stand for overseas selection? What is my number on the volunteer/nonvolunteer overseas list?

A. Eligibility for overseas listings are maintained by individual assignment NCOs. Relative standing changes daily due to factors such as number of volunteers, available assignments, people entering or leaving the eligible pool (assignments, promotions, retirements, separations, retraining), authorization changes, etc. Therefore, numerical standing by itself is useless data without an understanding of those factors and knowledge of future overseas requirements. Because of that, we do not provide this information in specific terms. However, you can find your approximate vulnerability by checking the freeze dates for your grade and AFSC on the overseas EQUAL listing. This will help you decide if you are "hot" for overseas and, armed with that info, you can more effectively participate in the assignment process. There are a few AFSCs that do not receive assignments under EQUAL (i.e. 1AXXX). Please review the EQUAL list cover page for specifics.



Q10. What is an Imbalanced AFSC (IAFSC) and can I find out if I have one? 

A. An imbalanced AFSC is a specialty in which we have a significantly higher number of requirements overseas than we do in the CONUS. If you have two or more awarded AFSCs and one is or becomes imbalanced, and you are selected for overseas duty, it will be in the imbalanced AFSC. Additionally, to meet overseas requirements, those retraining into an imbalanced skill will not be deferred from reassignment and may be selected for overseas assignment as soon as they are awarded a three skill level in the retraining specialty. On the other hand, if you are retraining from an imbalanced AFSC, you will usually be deferred from overseas assignment for two years from completion of the formal training that awarded the 3 skill level AFSC. You can find out if your AFSC is imbalanced by reviewing the Air Force Retraining Advisory which is maintained by the Personnel Employment Element in your MPF. You can also usually find a copy of it in the Customer Service Element. Imbalanced AFSCs are identified with an asterisk (*) on the overseas EQUAL (currently not available on the Web listing). Click here to view the current Overseas Imbalanced AFSC's.


Q11. I have recently been selected for an assignment to XYZ AFB. Is there a site on the World Wide Web where I can find information on my new base? 

A. As a matter of fact there is information on the world wide web where you can find information on your new assignment. It's a site called FAMNET Crossroads. Right now, this site is providing a "one-stop" approach to getting information on just about every major military installation. Once at the desired location you will find additional links that provide local-area information on the community, relocation services, housing information, medical and dental services, and support services, to name a few. It's a promising new website under construction and definitely worth looking into. The address for FAMNET Crossroads is: http://www.famnet.com 

