" The FY04 Force Shaping Program will be announced in the near future (anticipated public announcement is 20 Jan 04).  The program has been developed to assist the Air Force in meeting end strength requirements and to properly shape the force.  The FY04 Program will include: 

1.    Increasing PALACE CHASE transfers to the Reserves. 
2.    Authorizing limited active duty waivers and separations. 
3.    Authorizing a DOS rollback for identified enlisted personnel. 
4.    Modifying the Career Job Reservation (CJR) Program. 
5.    Modifying retraining programs. 
6.    Restricting officer continuation actions.  
7.    Allowing ROTC graduates to take a commission in the Air Force Reserves or Air National Guard . 
8.    Limiting the reclassification of technical school eliminees.  
9.    Limiting the Retiree Recall Program. . 
10.  Restricting Enlisted High Year of Tenure (HYT) Extensions. 

        Eligible members wishing to leave active duty service may apply for PALACE CHASE or the Limited Active Duty Service Commitment (LADSC) Waiver Programs.  These programs allow eligible individuals to retire (with 20 or more years Total Active Federal Military Service (TAFMS)) or separate before the expiration of certain ADSCs.  Applicants meeting the basic eligibility criteria and applying for release under these programs does not guarantee application approval.  Members should be counseled that although a certain ADSC may be fully or partially waived, there is no guarantee it will be waived.  Manning or other needs of the Air Force may result in disapproval.  Advise applicants not to enter into any irrevocable commitments until they receive approval of their request.  Members should not begin outside employment, relocate families, etc., based on an assumption their application will be approved.  Individuals who are not eligible under the FY04 Force Shaping Program and who want to apply for an ADSC waiver must do so IAW the governing AFIs.  

        The application period for both PALACE CHASE and the LADSC Waiver Programs will be 22 Jan 04 through 8 Mar 04. 

        A MPFM will provide implementation instructions for the FY04 Force Shaping Program.  Approval/Disapproval authority for all FY04 Force Shaping Programs is delegated to HQ AFPC.  Base-level authority to approve/disapprove miscellaneous separations is suspended for the duration of the FY04 program.  Applications for waiver of ADSCs to allow for retirement or separation will be submitted under the provisions of this program and one of the following AFIs:  AFI 36-3203, Service Retirements, para 2.18.3 (Waiver Requests Based on the Best Interest of the Air Force); AFI 36-3207, Separating Commissioned Officers, para 2.4.17 (Miscellaneous Reasons); AFI 36-3208, Administrative Separation of Airmen, para 2.17 (Separation Authorized by HQ USAF) and para 3.15 (Miscellaneous Separation); and AFI 36-3205, Applying for the PALACE CHASE and PALACE FRONT Programs.  Please review all attachments to this MPFM and the referenced AFIs.  The attachments and AFIs will help you through the eligibility screening process.  We recommend all applicants be provided a copy of these attachments when they apply for retirement or separation under this program.  All approval/disapproval authority for separations rests with HQ AFPC/ DPPR for the duration of this program.

        All applications:  MPFs will be notified of all approval/disapproval via system update or email.  MPFs will not inquire on status of an application until after the 4 to 6 week processing period.  However, MPFs may look in MilPDS by using the "LOSS" SURF.  Sample "LOSS" SURF is at Attachment 6A.  Retirement orders should be in-system within 5 to 7 days after receipt of the approval notification, provided all service dates have been verified.  If the MPF has not received an in-system approval/disapproval within the 4 to 6 week timeframe, they may request status by email to HQ AFPC/DPPRSS for separations, DPPRR for retirements, or DPPRSR for PALACE CHASE.  The MPF can also check the status by telephone to the appropriate action office.

        Ineligible members.  Members ineligible to apply under this program have the option to apply for retirement or separation IAW with the governing directive.  All provisions of the instructions must be followed, to include providing written justification as required.

        HQ AFPC Action Offices:  

                        a.  Retirement Application Processing:  HQ AFPC/DPPRR, DSN 665-2148 

                        b.  Separation Application Processing:  HQ AFPC/DPPRSS, DSN 665-3769 

                        c.  PALACE CHASE:  HQ AFPC/DPPRSR,  DSN 665-3758 

                        d.  Separation AFIs/Procedures:  HQ AFPC/DPPRS, DSN 665-2792 
                e.  Retirement AFIs/Procedures:  HQ AFPC/DPPRRP, DSN 665-2096 

                        f.  System Support:  HQ AFPC/DPPRY,  DSN 665-2548 

                HQ AFSLMO Action Offices 
                
                        a.  Colonels:  AFSLMO/SU, DSN 664-8154 

                        b.  CMSgts AFSLMO/CG, DSN 665-2744" 

