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SUBJECT:  FY04 NCO RETRAINING PROGRAM (NCORP) IMPLEMENTATION 
THIS MESSAGE IN TWO PARTS

PART 1

1.  THE NCORP IS A MULTI-PURPOSE PROGRAM DESIGNED TO (1) REBALANCE THE ENLISTED FORCE BY CROSS FLOWING NCO’S (E5-E7) FROM SKILLS WITH NCO OVERAGES TO SKILLS WITH NCO SHORTAGES; (2) PROVIDE NCO’S A VOICE IN THEIR CAREER DEVELOPMENT; AND (3) RETURN DISQUALIFIED AIRMEN TO A PRODUCTIVE STATUS.   

2.  THIS YEAR'S PROGRAM CONTINUES SEVERAL IMPROVEMENTS ADDED TO LAST YEAR’S PROGRAM:   (1) SELECTION ACROSS ALL ELIGIBLE YEAR GROUPS MIRRORING ASSIGNMENT ELIGIBILITY (I.E., ONCE ALL INELIGIBLES HAVE BEEN REMOVED FROM CONSIDERATION, EVERYONE LEFT WILL BE SORTED BY DATE ARRIVED STATION; THOSE WITH THE MOST TIME ON STATION WILL APPEAR AT THE TOP OF THE LIST FOR INVOLUNTARY RETRAINING; (2) WING COMMANDERS/EQUIVALENTS MAY RECOMMEND APPROVAL OF DEROS CURTAILMENTS UP TO 6 MONTHS (EXCEPT AT REMOTE TOUR/100% MANNING LOCATIONS); (3) THE TAFMSD REQUIREMENT WAS EXTENDED BY 6 MONTHS TO INCREASE THE POOL OF ELIGIBLES; (4) MPF CHIEFS WILL PROVIDE LOCAL COMMANDERS, FIRST SERGEANTS, CAREER ASSISTANCE ADVISORS AND SUPERVISORS A COMPREHENSIVE MASS BRIEFING SHORTLY AFTER PROGRAM ANNOUNCEMENT.

3.  THE FORMAL FY04 NCORP WILL CONSIST OF TWO PHASES:  PHASE 1 (VOLUNTARY) WILL BEGIN 5 JAN 04 AND TERMINATE 23 FEB 04.  IF NECESSARY, PHASE II (INVOLUNTARY) WILL BEGIN 8 MAR 04 AND TERMINATE 26 APR 04 IN AFSC’S THAT DID NOT MEET RETRAINING-OUT PROGRAM OBJECTIVES.  

4.  UNIT COMMANDERS, FIRST SERGEANTS, CAREER ASSISTANCE ADVISORS AND SUPERVISORS ARE STRONGLY ENCOURAGED TO COUNSEL NCO’S (E5-E7) ON THE PERSONAL AND PROFESSIONAL ADVANTAGES OF RETRAINING BASED ON THE CURRENT ENLISTED PROMOTION SYSTEM (EQUAL SELECTION OPPORTUNITY), RETENTION PATTERNS, SELECTIVE REENLISTMENT BONUSES AND THE CONTINUED NEED TO FILL SHORTAGE AFSC’S.

PART 2:

1. RETRAINING IS LIMITED PRIMARILY TO SSGT/TSGT WITH 16 YEARS OR LESS (I.E., TAFMSD OF 8802 AND LATER) OR MSGT WITH 18 YEARS OR LESS (I.E., TAFMSD OF 8602 AND LATER).  

A.  RETRAINING-OUT:  THE FOLLOWING LISTS THE INITIAL PROGRAM TARGETS FOR THE FY04 NCORP

AFSC/TITLE/GRD/#

1C6X1/SPACE SYS OPS/E5-30 
1N2X1/SIGNALS INTEL PRODUCTION/E5-4/E6-12
1T1X1/AIRCREW LIFE SUPPORT/E6-8

(NOTE:  2AXXXX E5 & BELOW RESTRICTED TO 1AXXXX OR 2AXXXX ONLY)

2A0X1B/AVIONICS TEST/HELI & ACFT (MAY RETRAIN OJT INTO 2A0X1A)/E5-6

2A571/AEROSPACE MAINT/E6-88/E7-42
2A6X2/AEROSP GROUND EQUIP/E6-50/E7-7

2E0X1/GROUND RADAR SYSTEMS/E7-4 

2E1X4/VISUAL IMAGERY & INTRUSION/E6-4
2E6X2/COMM CABLE & ANT SYS/E5-13/E6-5/E7-2
2M0X2/MSL & SPACE SYS MAINT/E6-6/E7-4
2P0X1/PRECISION MEASUREMENT EQUIP LAB/E6-10
2R1X1/MAINT PRODUCTION MGT/E6-11
2S0X1/SUPPLY MANAGEMENT/E6-69/E7-33
2S0X2/SUPPLY SYSTEMS ANALYSIS/E6-2/E7-2
2T0X1/TRAFFIC MGT/E5-11/E6-24/E7-6
2T370/VEH & EQUIP MAINT/E6-43/E7-9 
3A0X1/INFORMATION MANAGEMENT/E6-3/E7-64
3C1X1/RADIO COMM SYSTEMS/E6-5/E7-2
3E0X1/ELECTRICAL SYSTEMS/E5-22/E6-23/E7-8
3E1X1/HEATING, VENT, A/C, & REFRIG/E5-13 
3E2X1/PAVEMENT & CONST EQUIP/E6-25/E7-7 
3E3X1/STRUCTURAL/E6-22
3E4X1/UTILITIES SYS/E6-17/E7-9
3E4X2/LIQUID FUEL SYS MAINT/E6-3
3E6X1/OPERATIONS MANAGEMENT E5-6 
3M0X1/SERVICES/E6-6/E7-13 
3P051/SECURITY FORCES (RESTRICTED TO 3P0X1A OR B)/E5-27 
4A0X1/HEALTH SERVICES MGMT/E6-32 
4A1X1/MEDICAL MATERIAL/E6-10 
4N071/AEROSPACE MEDICAL SERVICE/E6-39/E7-15
4N1X1/SURGICAL SERVICE  (RESTRICTED TO 4N1X1B,C,D)/E5-6/E6-6 
4N171/SURGICAL SERVICE/E7-2   
4R0X1/DIAGNOSTIC IMAGING (RESTRICTED TO 4R0X1A, B OR C)/E5-10/E6-10 
4Y071/DENTAL ASST/E6-9 
4Y072/DENTAL LAB/E6-5
B.  PLEASE NOTE THAT SECOND TERM SRA WITH A TAFMSD OF 9702 OR LATER MAY VOLUNTEER FOR SSGT QUOTAS.  REFER TO RETRAINING ADVISORY FOR LIST OF RETRAINING-IN OPPORTUNITIES. 

2.  PUBLICITY: 

A.  AIR FORCE NEWS SERVICE WILL PROVIDE AN ARTICLE ON THE FY04 NCORP FOR BROAD RELEASE (AF TIMES, BASE NEWSPAPERS, ETC).  REQUEST PA OFFICIALS COORDINATE WITH LOCAL MPF’S TO LOCALIZE THE STORY TO INCLUDE A POINT OF CONTACT.  

B.  MPF’S SHOULD ALSO PUBLISH THE FOLLOWING ITEM IN THE BASE BULLETIN AT LEAST ONCE A WEEK FOR THE NEXT FOUR WEEKS.  QUOTE:  “AIR FORCE OFFICIALS HAVE ANNOUNCED THE START OF THE FY04 NCO RETRAINING PROGRAM.  THE FY04 NCORP WILL TARGET APPROXIMATELY 1,100 NCO’S (SSGT, TSGT, MSGT) TO RETRAIN FROM AFSC’S WITH NCO OVERAGES TO AFSC’S WITH NCO SHORTAGES.  THE VOLUNTARY PHASE OF THE PROGRAM RUNS FROM 5 JAN 04 THROUGH 23 FEB 04.   SOME RESTRICTIONS APPLY, DEPENDING ON YOUR GRADE AND AFSC.  IF NECESSARY, AN INVOLUNTARY PHASE WILL RUN FROM 8 MAR 04 THROUGH 26 APR 04.  CONTACT SGT XXXXXXX AT EXT XXXXXXX FOR COMPLETE DETAILS.”  

C.  HQ AFPC WILL PROVIDE THE MASS BRIEFING AND DETAILED FY04 IMPLEMENTATION INSTRUCTIONS VIA SEPARATE MESSAGE WITHIN THE NEXT FEW DAYS.  

4.  A COMPLETE LIST OF RETRAINING-IN OPPORTUNITIES IS AVAILABLE ON THE RETRAINING ADVISORY AT YOUR LOCAL MPF.  MEMBERS SHOULD CONTACT THEIR LOCAL MPF FOR MORE DETAILS.  POLICY QUESTIONS MAY BE DIRECTED TO LT COL KIM R. HANEY, DSN 225-6711.
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