STRIPES FOR EXCEPTIONAL PERFORMERS (STEP)

18WG GUIDANCE

1.  The Stripes for Exceptional Performers (STEP) program is an outstanding opportunity for commanders to recognize and reward their most deserving troops.  Because of the prestige of this program and the limited amount of stripes available to commanders, the 18th Wing has established the following guidance to assist in the proper identification of individuals as well as package submission.  The vice wing commander and each group commander may submit one individual per awarded grade category (SSgt, TSgt, MSgt).  Nomination packages should be hand carried to the 18 WG/CCC by the group commander or group superintendent.
2.  IAW AFI 36-2505, mandatory TIS and PME requirements are not waiverable.  SrA are required to complete Airman Leadership School.  TSgts must complete the NCO Academy in-residence before being eligible to assume the rank of MSgt.  Also, individuals cannot be promoted more than once (under any program) during a 12-month period.  The exception to this rule applies to SrA who require 6 months TIG before promotion to SSgt.  The minimum TIS requirements for promotion are:  SSgt - 3 yrs, TSgt - 5 yrs, and MSgt - 8 yrs.

3.  STEP is a merit of facts, as they stand alone on each individual.  Packages should be simple, direct, and self-supporting…not labor intensive or a writing contest.  The criteria will be to promote that unsung outstanding performer who takes on an active leadership role to get the job done, day in and day out.  In doing so, their proven leadership skills and performance clearly show they are ready to assume greater responsibility.  Nominees must be exceptional performers.  While some consideration should also be given to those who have experienced difficulty competing for promotion under WAPS, it is not the determining factor.  Nominees previously selected under STEP, or who have had disciplinary actions, i.e. WMP, Article 15 etc., will not be considered.  Nominees must be able to withstand the scrutiny over their entire career.  As always, the nominees should have no indication they are being considered.   

4.  Nomination package format is as follows: 

a. A one-page memo highlighting significant accomplishments the 
commander feels merit immediate promotion.   Memo should be signed and coordinated through the group commander.  


b.  UPRG


c.  PIF 


d.  One-page personnel SURF 
5.  The next page below is a sample letter for your use.

                                                                                                                                          1 Nov 2001
MEMORANDUM FOR 18 WG/CC

FROM: 18 XXX/CC

SUBJECT:  Stripes for Exceptional Performers (STEP) Nomination for TSgt XXXXXXX

1.  TSgt XXXXXXX is a MUST PROMOTE for a STEP promotion to master sergeant!  When leaders think about the STEP program and who qualifies, skilled and talented NCOs like Sergeant XXXXX come to mind very quickly.  This extraordinary noncommissioned officer epitomizes the core values in every aspect of her life…promote to MSgt today! 

2.  Sergeant XXXXX is an accomplished professional serving in positions typically reserved for seasoned SNCOs!  An expert in the munitions business, she established herself as PACAF’s premiere Munitions Operations Element NCOIC.  Over a 3-year period, TSgt XXXXXX ensured the AF’s largest operational conventional munitions account, valued in excess of $694M, exceeded standards of accuracy and accountability.  Her creative efforts proved invaluable during the 1998 Combat Ammunition Production Exercise where she devised procedures to quickly produce shipping documents and provide 100% accountability of 2,300 tons of munitions using a manual tracking system.  Sergeant XXXXX exudes excellence.  She led the successful training and first-time use of the Combat Ammunition System-Deployable computer program in preparation for the 1999 CERI.  This effort, due solely to TSgt XXXXXX’s personal involvement, resulted in an overall “Excellent” rating for the flight.  Furthermore, Sergeant XXXXX’s superior program management and leadership skills contributed to the unit earning an “Excellent” rating with zero findings during the February 1999 PACAF Unit Compliance Inspection.  Recognized in the command as the consummate expert, Sergeant XXXXXX was requested, by-name, to augment the HQ PACAF staff assistance visit teams on multiple occasions.  As a result of her vast experience and thorough grasp of field-level operational munitions needs, she was hand-picked as PACAF’s “sole” representative in developing the new Air Force Munitions Operations Course. 

3.  Sergeant XXXXXX constantly seeks new challenges and opportunities to broaden her Air Force perspective.  In doing so, she was selected to be the unit’s security manager, a duty position normally reserved for SNCOs with more operational experience.  In this capacity, Sergeant XXXXXX ensures proper security of assets within Kadena’s largest controlled area, consisting of more than 17 million munitions items, 591 munitions facilities and 160 vehicles valued at more than $3B.  Her superior efforts have resulted in immediate improvements to operational security with wing security inspectors lauding her program as “best seen to date.”  As my ambassador to the local communities, Sergeant XXXXXX works directly with 5 local townships to ensure the credentials of more than 1,150 local farmers who work on 214 plots within the munitions storage area fence.    

4.  A recognized leader and community advocate, Sergeant XXXXXX was elected as the unit’s Top-4 Association Secretary.  In this capacity, she enlisted countless hours of community service to include involvement with Kadena’s Youth Sports Programs, unit service projects and fundraising activities, generating an excess of $38K.  Sergeant XXXXXX is a superb selection for promotion and prestige commensurate with becoming a senior NCO…promote her today! 

JOHN E. DOE, Colonel, USAF

Commander, 18th XXXXXX Group
